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INDEPENDENT AUDITOR’S REPORT

To the Board of Ditectois
Noitheast Delta Resource Conservation and Development Aiea, [nc
Winnsboro, Loussiana

We have audited the accompanying statement of financial position of Noitheast Delta Resource
Conservation and Development Area, Inc., (a nonprofit oigamization) as of December 31, 2010, and the
1elated statements of activities and cash flows for the yean then ended. These financial statements are the
1esponsibility of Nottheast Delta Resouce Conservation and Development Area, Inc.’s management

Ow responsibility is to exptess an opinion on these financial statements based on om audit

Except as discussed in the following paragiaph, we conducted our audit m accoidance with auditing
standards generally accepted in the United States of America and Government Audiiing Standards, 1ssued
by the Comptrolier Geneial of the United States Those standards require that we plan and perform the
audit to obtain reasonable assmance about whether the financial statements are free of mateiial
musstatement An audit includes examining, on a test basis, evidence supporting the amounts and
disclosuies in the financial statements  An audit also mcludes assessimg the accounting principles used
and significant estimates made by management, as well as evaluating the overal! financial statement
presentation. We believe that our audit provides a teasonable basis for our opinion

Due to deficiencies in the accounting systein, we weie unable to obtain sufficient evidence o satisfy
outselves about the amounts at which assets, Habilities, 1evenues, and expenses aie recoided n the
accompanying financial statements as of and for the year ended December 31, 2010.

Because of the significance of the matters discussed 1n the preceding patagiaph, the scope of our work
was not sufficient to enable us to express, and we do not expiess, an opinion on the financial statements
1eferied to n the first paragraph

In accordance with Govermment Auditing Standards, we have also 1ssued ow 1epoit dated January 25,
2012 on our consideration of Noitheast Delta Resource Conservation and Development Area, Inc s
internal control over financial iepoiting and on our tests of its comphance with certasn provisions of
laws, 1egulations, contiacts and grant agreements and othe: mattess The pmpose of that repoit 1s to



desciibe the scope of owr testing of mternal contiol over financial repoiting and comphiance and the
1esults of that testing, and not to provide an opmion on the intetnal contiol over financial ieposting or on
compliance That 1epoit 13 an mtegial part of an audit performed i accordance with Govey nmental
Audiing Standards and should be considered 1n assessing the 1esults of our audit

Ow audit was conducted for the puwipose of foiming an opinion on the basic financial statements of
Noitheast Delta Resoutce Conservation and Development Aiea, Inc taken as a whole The
accompanying schedule of expendituies of fedeial awards 1s presented for puwposes of additional analysis
as requned by U S Office of Management and Budget Cncular A-133, Audits of States, Local
Goverimnents, and Non-Profit Or gamizations, and 1s not a requued patt of the basic financial statements
Because of the matters discussed m the thnd paiagraph, the scope of ow work was not sufficient to
enable us to expiess, and we do not eapress, an opinion on the accompanying schedule of expendituies of
fedeial awards

/]Z/GZMLM ,@/L{;MW ! /IWP

MARCUS, ROBINSON and HASSELL, CPAs
Winnsboto, Lowsiana
January 235, 2012



NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2010

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 3,607
TOTAL CURRENT ASSETS 3,607
PROPERTY, PLANT & EQUIPMENT
Equipment 168,118
Nursery Equipment 32,929
Construction in Progress 293,252
494,300
Less Accumulated Depreciation (169,299)
TOTAL PROPERTY, PLANT &
EQUIPMENT 325,001
TOTAL ASSETS 328,608

LIABILITIES AND NET ASSETS

LIABILITIES
Payroll Taxes Withheld 41,428
Notes Payable - Franklin State Bank 28,408
TOTAL LIABILITIES 89,838
NET ASSETS
Unrestncted
Operating (66,229)
Fixed Assets 325,001
OTAL NET ASSETS 258,772

TOTAL LIABILITIES AND NET ASSETS 328,608

See Noles to Financial Statements




NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC

STATEMENT QF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2010

REVENUES

Contribution income 7,200
Grants 72,567
Membership income 4,175
Tree Sales 171,940
Interest Income 81
Other Income 47 566

TOTAL REVENUES 303,529

EXPENSES

Program Service Expenditures 112,796
Auto and Truck 10,587
Bank Charges 802
Contract Labor 21,851
Dues and Subscriptions 450
Freight 1,114
Supples 6,913
Insurance 18,106
Interest 2,709
Legal and Accounting 2,790
Miscellanecus 57,266
Office Expanse 3,069
Reparrs and Maintenance 4,771
Salanes 65,252
Postage 5
Rents 1,725
Telephone 4,786
Travel 2,502
Ulilities 6,027
Depreciation 14,714
Director Fees & Meetings 3,807

TOTAL EXPENSES 341,842

See Notes to Financial Statements
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC

STATEMENT OF ACTIVITIES
DECEMBER 31, 2010

CHANGES IN NET ASSETS (38,313}
NET ASSETS, BEGINNING OF YEAR 297,085
NET ASSETS, END OF YEAR 258,772

See Noles o Financiat Statements
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC
STATEMENT OF CASH FL OWS
FOR THE YEAR ENDED DECEMBER 31, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Change In Net Assets {38,313}
Adjustments to Reconcile Changes in Nel Assets to Net Cash
Provided by {(Used by) Operating Actvities

Deprectation 14,714
Increase (Decrease) in
Payroll Taxes Withheld 9,886
NET_CASH PROVIDED BY OPERATING ACTIVITIES (13,713)
CASH FLOWS FROM CAPITAL & RELATED FINANCING ACTIVITIES
Payments on Debt (16,827)
NET CASH PROVIDED (USED) BY CAPITAL & RELATED
FINANCING ACTIVITIES (16,827)
NET INCREASE (DECREASE) IN CASH {30,540)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 34,147
CASH AND CASH EQUIVALENTS, END OF YEAR 3,607

See Notes to Financial Statements
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2010

NOTE | - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Natwe of Operations

Nottheast Delta Resow ce Conservation and Development Atea, Inc. was incoipoiated December
9, 1991, as a nonptofit corporation for the pmpose of educating the people living in the aiea to
accelerate the development, conservation, and wise use of human, financial and natwial 1esoutces
in order to improve the standard of living and the guality of life in the Northeast Delta Aiea
Northeast Delta Resouice Conservation and Development Aiea, Inc 1s supported primanily
through donor contributions, grants and program revenues,

Basis of Piesentation

Financial statement presentation follows the 1ecommendations of the Financial Accounting
Standards Boatd in its Statement of Financial Accounting Standaids (SFAS) No. 117, Financial
Statements of Non-for-Profit Orgamizations. Under SFAS No 117, the corporation is requued to
teport information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, tempoiaiily 1estricted net assets, and peimanently 1estricted net
assets

Property, Plant & Equipment

It is the Organization’s policy to capitalize propeity and equipment over $1,000. Lesser amounts
ate expensed Puichased ptopetty and equipment are capitalized at cost. Donations of propeity
and equipment are 1ecorded as contributions at their estimated fau value Such donations ate
reporied as untestiicted contiibutions unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restiictions regaiding their use and contubutions
of cash that must be used to acquire propeity and equipment are 1epotted as testiicted
contributions. Absent dono: stipulations 1egarding how long those donated assets must be
maintained, the Organization reports expitations of donor restrictions when the donated m
acquited assets aie placed in sei1vice as instructed by the dono1. The O1ganization reclassifies
temporaily testiicted net assets to umestiicted net assets at that ime  Piopetty and equipment
are depreciated using the straight-line method over the estimated useful lives as follows:

Equipment 3-20 Years
Nutsery equipment 5-20 Years
7




NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2010

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES.
Cont’d.

Basis of Accounting

Basis of accounting refers to when revenues and expenses ate 1ecognized in the accounts and
1eported in the financial statements. Basis of accounting relates to the timing of the
measuiements made, 1egaidless of the measuiement focus applied. The financial statements ate
1eported on the accrual basis of accounting. Revenues are 1ecogiuzed when they are emned, and
expenses are recognmzed when they aie mcurred

Income Taxes
Northeast Delta Resource Conservation and Development Aiea, Inc. is tecognized as a nonpiofit

o1ganization under Sec 501(c}3) by the Internal Revenue Seivice As such, it is exempt from
federal income tax.

Pension Commitments

Employees of Northeast Delta Resource Conservation and Development Area, Inc, ate covelred
under Social Security. No other pension plans are maintained.

Cash and Cash Equivalents

Cash and Cash Equivalents include amounts in demand deposits, interest beaing demand
deposits, and time deposits. Under state law, Northeast Della Resource Consetvation and
Development Area, Inc must deposit funds in demand deposits, intetest beating demand
deposits, money market accounts ot time deposits with state banks otganized under Louisiana
law and national banks having their principal offices 1n Louisiana

Contiibutions

Contributions received aie recorded as uniesfuicted, temporaiLly restricted o1 peamanently
1estricted net assets depending on the absence 01 existence and natwe of any donor testrictions.

Estimates

The preparation of financial statements 1 confoimity with generally accepted accounting
principles 1equites management to make estimates and assumptions that affect certain 1epoited
amounts and disclosutes, Estimates include those used for determining the useful lives of
depreciable assets Accordingly, actual 1esults could differ from those estimates

8
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC
NOTES TO FINANCIAEL STATEMENTS
DECEMBER 31, 2010

NOTE 2 - CASH FLOW INFORMATION

Supplemental disclosutes of cash flow information:

Cash paid during the year for: 2010
Interest 2,709
Income Taxes -0-

Supplemental Schedule of Noncash Investing and Financing Activities.
Thete weie no noncash investing and financing activities for the year,
Disclosure of Accounting Policy:

Fo1 the putposes of the statement of cash flows, the company considets cash in checking
accounts, savings accounts, and certificates of deposit to be cash and cash equivalents,

NOTE 3 - CASH

Cash is classified into three categories to give an indication of the level of 1isk assumed at year-
end. Category ! includes mvestments insured or 1egistered or securities which are held by the
corporation o1 its agent in the corporation’s name. Category 2 includes uninsmed o1 unregistered
investments for which the securities are held by the bank or agent in the cotporation’s name.
Category 3 includes uninsuted and umegistered investments with the securities held by the bank
or agent but not in the corporation’s name. The cattying amount of the corpoation’s deposits
with the financial mstitutions was $3,607 and the bank balance was $3,607 The carrying
balance is categorized as follows

Category
1 2 3
Cash 3,607 -(- -0-

Naoitheast Delta Resource Conservation and Development Alea, Inc. is adequately collateralized
at Franklin State Bank.




NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC,
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

NOTE 4 - PROPERTY, PLANT & EQUIPMENT

Equipment 168,119
Nutsery Equipment 32,929
Consttuction 1n Progiess 293,252
494,300

Less Accumulated Depreciation {169,299)
NET PROPERTY, PLANT & EQUIPMENT 325,001

Depreciation expense totaled $14,714 fo1 2010,

Construction in piogiess at December 31, 2010, consists of costs associated with the constiuction
of the Franklin Parish Activity Center (See Note 12)

NOTE S - LEASES

The Noitheast Delta Resource Conservation and Development Aiea, Inc 1ecords assets acquiied
through capital leases as an asset and 1ecords the lease as an obligation. The company has no
capital leases outstanding as of December 31, 2010

NOTE 6 - LITIGATION AND CELAIMS

At Decembes 31, 2010, Noitheast Delta Resouice Conservation and Development Aiea, Inc 1s
not involved in any litigation no1 aware of any unasserted claims.

NOTE 7 - NET ASSET RESTATEMENT

Net assets have been 1estated as follows.

Net assets pieviously repoited December 31, 2009 260,372
Net adjustment to add back voided checks 36,713
Net assets as restated Januaty 1, 2010 297.085

The restatement is fo1 checks that never cleared and voided duting the year The amount of the
restatement 1s an increase of $36,713.

10




NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

NOTE 8 - RELATED PARTY TRANSACTIONS

The Executive Duector Donna Remides is the owner of the Shioon Shop. Duiing the year ended
December 31, 2010, thete were tiansactions between the Shioon Shop and Noitheast Delta
Resource Conservation and Development Area, inc. The amount of the transactions was
$27,995. These tiansactions ate curtently under investigation by the United States District Cowrt
for the Western District of Louisiana

All of these costs are categorized in miscellaneous expense on the financial statements.

NOTE 9 - LONG-TERM DEBT

Long-term debt at December 31, 2010 1s comprised of the followng individual 1ssues-

Note Payable - Franklin State Bank 28,408
Onginal Note: $50,100
Date: 9/30/2010
Interest Rate. 7.25%
Collateral: Accounts Receivable
Payment: No monthly payment. Due date 1s June 30, 2011.

28,408
Less. Cutient Matuiities (28,408)
0.

Interest expense fo1 the year ended December 31, 2010 was $2,709.

NOTE 10 - PAYROLI TAXES WITHHELD

Northeast Delta Resource Conservation and Development Aiea, Inc has a large payioll tax
liability of $41,428 Thus is made up of Foum 941 taxes of $37,155 and State Income Tax
Withholding of $4,273. The Form 941 Taxes aie delinquent for fourth quaiter 2008 and all of
2009 and 2010, The State Income Tax Withholdings aie delinquent for all fowr quaiters of 2008
and thid and foutth quarter 2009 and all 02010

11




NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

NOTE 11 - UNRESTRICTED OPERATING DEFICIT

Noitheast Delta Resource Consetvation and Development Aiea, Inc has an umestricted
operating deficit of $66,229 The Company is funded on a 1eimbuisement 1equest basis, Thus,
they must spend the money before it can be 1equested. They had several projects that they had
not requested 1eimbuisement on until after the year end. This 1s the 1eason fo1 the umestricted
operating deficit,

NOTE 12 - SUBSEQUENT EVENTS

On December 31, 2009, Noitheast Delta Resomce Conservation and Development Atea, Inc
adopted FASB ASC Topic 855, Subsequent Events, ASC 855 establishes geneial standards of
accounting for and disclosute of events that occur after the balance sheet date but before financial
statements are issued o1 are available to be issued. Specifically, it sets foith the period afier the
balance sheet date during which management of a reporting entity should evaluate events ot
tiansactions that may occur foi potential 1ecognition or disclosute n the financial statements, the
circumstances under which an entity should 1ecognize events o1 tiansactions occwting aftex the
balance sheet date in its financial statements, and the disclosuies that an entity should make
about events or tiansactions that occurred after the balance sheet date  The adoption of ASC 855
had no impact on the Company’s financial statements

In accordance with ASC 855, Northeast Delta Resouice Conservation and Development Area,
Inc. evaluated subsequent events through January 25, 2012, the date these financial statements
were available 1o be 1ssued.

In the first quarter of 2011, the O1ganization had a substantial disposition of assets, in which
sevelal assets were sold at auction In late 2011, the Oiganization transferred the construction in
progiess related to the Fianklin Parish Activity Center to the Frankhin Paiish Police Jury.

Northeast Delta Resource Conservation and Development Atea, Inc. has not fully completed
theit requitements with the provisions of R § 24-513 regarding the timing of 1epot filing with
the Legislative Auditor fot the yeai ended December 31, 2010 Cunent iequuiements are that the
reports be filed with the Legisiative Auditor within stx months of the Organization’s yeat end

12
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WiTH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Northeast Delta Resource Conservation and Development Area, Inc
Winnshoro, Louisiang

We have audited the financial statements of Northeast Delta Resource Conservation and Development
Area, Inc. (a non-profit organization) as of and for the year ended December 31, 2010, and have issued
our repott thereon dated January 25, 2012, We did not express an opinion on those financial statements
because we were unable to obtain sufficient evidence to satisfy ourselves about the amounts at which
assets, Liabilities, net assets, revenues, and expenses aie recorded n the accompanying financial
statements The Organization has deficiencies caused by the lack of an adequate accounting system.
Theiefore, we weie unable to satisfy ourselves that the Organization’s financial statements, as of and for
the yeat ended December 31, 2010 are fiee of matenial misstatement by use of other auditing procedures,
Except as discussed in the preceding sentence, we conducted our audit tn accordance with auditing
standaids generally accepted in the United States of America and the standatds applicable to financial
audits contained m Government Auditing Standards, issued by the Comptioller Geneial of the United
States of Amelica

Internal Continl Ovey Financial Repoiting

In planning and performing ow audit, we considered Northeast Delta Resource Conservation and
Development Area, Inc.’s internal control over financial 1eporting as a basis fot designing our auditing
procedwes for the putpose of expressing our opinien on the financial statements, but not for the putpose
of expressing an opinion on the effectiveness of Noitheast Delta Resoutce Conset vation and
Development Area, Inc s inteinal control over financial 1eporting, Accordingly, we do not express an
opinion on the effectiveness of the O1ganization’s internal contiol over financial 1eporting

Ow consideration of mternal contiol over financial 1eporting was for the hinited purpose described in the
preceding patagraph and was not designed to identify all deficiencies 1n inteinal contiol over financial
tepotting that might be significant deficienctes or matenal weaknesses and thetefore, there can be no
assuance that all deficiencies, significant deficiencies, or mateiial weaknesses have been wlentified
However, as desctibed n the accompanying schedule of findings and questioned costs, we 1dentified
certain deficiencies in inteinal contiol over financial reporting that we consider to be matetial

13



weaknesses and other deficiencies that we consider to be sigmficant deficiencies

A deficiency i nternal conn ol exists when the design o1 operation of a contiol does not allow
management o1 employees, 1n the notmal cowse of performing then assigned functions, to prevent, ot
detect and cottect misstatements on a timely basis A matenial weakness 18 a deficiency, ot a
combimation of deficiencies, i ntetnal contiol such that theie 1s a 1easonable possibility that a matesal
misstatement of the entity’s financial statements will not be prevented, or detected and coirected on a
timely basts We conside: the deficiencies described as items 2010-01, 2010-02, and 2010-03 1n the
accompanymg schedule of findings and questioned costs to be materal weaknesses,

A sigmificant deficiency 15 a deficiency, o1 a combination of deficiencies, in internal contiol that is less
severe than a matenal weakness, yet impoitant enough to meit attention by those chaiged with
goveinance We constder the deficiency desciibed as item 2010-04 in the accompanying schedule of
findings and questioned costs to be a significant deficiency

Compbange and Other Matteis

As patt of obtaiming 1easonable assurance about whether Noitheast Delta Resource Conservation and
Development Aiea, Inc.’s financial statements are fice of matenal misstatement, we peifoimed tests of
its comphiance with ceitain provisions of laws, 1egulations, contracts, and giant agreements,
noncompltance with which could have a duect and materal effect on the detetmination of financial
statement amounts, Howevet, providing an opimion on comphance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opimion  The tesults of our tests
disclosed mstances of noncompliance or other mattess that are 1equired to be reported under Government
Auditing Standards and wiich are desciibed m the accompanymg schedule of findings and questioned
costs as item 2010-04,

Nottheast Delta Resource Conservation and Development Aiea, Inc ’s 1esponse to the findings identified
i out audit 1s described in the accompanying schedule of findings and questioned costs We did not
aucht Noitheast Delta Resource Conser vation and Development Aiea Inc *s tesponse and, accoidingly,
we enpIess o opunion on it

This 1epoit 1s intended solely fot the mfoimation and use of the Boaid, management, fedeial awatding
agencies, and pass-through entities and is not mtended to be and shouid not be used by anyone othes than
these specified parties  Although the intended use of these 1eports may be limited, under Louisiana
Revised Statute 24 513 this 1eport 1s distiibuted by the office of the Louisiana Legislative Auditor as 2
public document.

Mancier, Dol opmet besed)

MARCUS, ROBINSON & HASSELL, CPAs
January 25, 2012
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2010

PROGRAM TITLE CFDA #
Nonpoint Source
Implementation Grants 66.460

See Notes to Financial Statements
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC.
NQTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
DECEMBER 31, 2010

NOTE 1 - GENERAL

The accompanying Schedule of Federal Awards presents the activity of all federal award
prograims of the Northeast Delta Resource Conservation and Development Aiea, Inc. The
Northeast Delta Resource Conservation and Development Aiea, Inc.’s reporting entity is defined
in Note 1 of the Notes to Financial Statements of the Northeast Delta Resource Conseivation and
Development Area, Inc ’s financial statements. Fedeial awards 1eceived ditectly from fedeial
agencies, as well as federal awaids passed through other government agencies, is included on the
schedule.

NOTE 2 - BASIS OF ACCOUNTING
The accompanying Schedule of Expendituies of Fedeial Awatds is presented using the aceiual

basis of accounting which is described in Note 1 of the Notes to the Financial Statements of the
Nottheast Delta Resource Conservation and Development Atca, Inc.’s financial statements.

16
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA, INC
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2010

PART I - SUMMARY OF THE AUDITOR’S RESULTS

Financial Statement Audit
A, The type of audit report issued. Qualified (No Opinion Given)

B. Repott on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weakness _X yes  no  Significant Deficiency _X yes  none teported

Comphance
Compliance Material to Financial Statements  yes _X none 1eported

C. Federal Awards

Inteinal Control
Material Weaknesses  yes X no Significant Deficiency  yes _X_ none reported

Are their findings tequired to be teported in accordance with Circular A-133, Section
5109(a)?

No

Identification of Major Piograms

None 1dentified

Dollar Threshold used to distinguish between Type A and Type B programs $300,000

Is the auditee a “low-risk” auditee as defined by OMB Ciiculat A-133 _ yes _X no

17
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PART II - FINDING{S} RELATED TO THE FINANCIAL STATEMENTS WHICH ARE
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED

GOVERNMENT AUDITING STANDARDS

Finding Refeience No and Title: 2010-01

Condition

Questioned Costs:

Recommendation

Response.

Finding Reference No and Title: 2010-02

Condition:

Questioned Costs:

Recommendation

Response:

18

Lack of Propet Documentation to Suppott
Paid Invoices

Nottheast Delta Resource Conservation and
Development Atea, Inc. does not have
proper documentation to support paid
invoices

Due to the fact that some of the invoices aie
curiently in the possession of the Assistant
United States Attoiney, we weie unable to
quantify these costs

We recommend that the Organization have
propet documentation for each paid invoice,

Management will 1equest pioper
documentation fo1 each paid invoice

Lack of Segregation of Duties Within its
Internal Contigl System

Northeast Delta Resource Conservation and
Development Area, Inc. lacks segregation of
duties within its internal control system.

None

We recommend that the Organization’s
independent Board of Ditectots review all
financial data monthly

The O1ganization will have the independent
Board Membeis carefully 1eview monthly
financial data.




Finding Reference No. and Title: 2010-03

Condition

Questioned Costs:

Recommendation

Response

Finding Reference No. and Title: 2010-04

Condition’

Questioned Costs:

Recommendation’

19

Lack of Correct and Timely Financial

Infoimation to those Charged with
Governance including Year End Financial
Statements

Nottheast Delta Resoutce Conservation and
Development Aiea, Inc was not receiving
correct and timely financial infoimation. The
information was not being piovided to the
CPA doing the bookkeeping on a timely
basis, therefoie, the CPA could not provide
the information to those charged with
governance on a tunely basis

None

We tecommend that the Orgamzation start
delivering to the CPA, on a monthly basts,
all financial information needed to piepare
the monthly and year end financial
statements,

We concur with the finding We will follow
the auditor’s recommendation.

Late Filing of Audit Repoit with Legislative
Audito)

Nottheast Delta Resource Conservation and
Development Area, Inc has not fully
completed their tequirements with the
provisions of R.S. 24 513 1egarding the
timing of report filing with the Legislative
Auditot, Curient tequirements are that the
reports be filed with the Legislative Auditor
within six months of the Corpotation’s yea
end

None

The Northeast Delta Resouice Conservation
and Development Area, inc. should work
more closely with then CPA to ensure the
reporting of their financial information m a
timely manner,




[

Response; We concur with the finding We will follow
the auditor’s recommendation

PART Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Not applicable

20
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT, INC.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

SECTION I - INTERNAL CONTROL AND COMPLIANCE

FINDINGS
2009-01 - Lack of Pioner Documentation
To Support Paid Invoices

2009-02 - Lack of Segiegation of Duties
Within its Internal Control System

2009-03 - Lack of Conect and Timely
Financial Infoimation to those Chaiged with

Governance Including Year-End
Financial Statements

2009-04 - Late Filing of Audit Report
With Legislative Auditor

SECTION I - MANAGEMENT LETTER

None 1ssued

21

RESPONSE
Unresolved - See Finding
2010-01

Umesolved - See Finding
2010-02

Unresolved - See Finding
2010-03

Umniesolved - See Finding
2010-04




